
Congratulations to Cherie, her 
partner Mike & their son Carson 
on the recent arrival of a new 

baby GIRL! 

Now that the sweet little bundle 
has finally arrived, we are so 
happy to see Cherie and her 
family enjoying every moment 

with their new daughter.   

Big brother Carson has really 
stepped up to the plate too and 
should be mentioned for his 

great work as a top notch ‘bro! 

Thank you for bringing the baby 
in for our much needed regular 
visits and staying in touch dur-

ing your maternity leave!   

Leah is doing a fabulous job but 
we still miss the attitude and 
organization that only you can 

deliver!! 

Growing Family! 

No Time Like the Present 
Finding yourself in need of a 

replicator?  The role of parent, 

spouse, sibling, child, worker, 

coach, repairman, bookkeeper, 

business owner, etc. dipping 

into your free time? 

 

If your response was a half 

hearted snicker about ‘what 

free time?’ then perhaps time 

management is something your 

really could benefit from. 

 

More than what it sounds like at 

first, it isn’t just about schedul-

ing a day and saying ‘no’ to the 

rest.  It is about learning how to 

work effectively, selectively, and  

within personal limits. 

 

Check out some of the local 

programs and classes that are 

offered nearby.  This may be 

one of the best investments 

that you make in yourself this 

year.  In the meantime, keep a 

few tips in mind to keep bal-

ance in your days: 

 

1. Recognize that you can’t & 

shouldn’t do it all. 

2. Prioritize—not everything is 

#1.  Try to have about 3 

‘must do’ items in your 

day.  More than that will 

set unrealistic goals that 

can lead to rushing or a 

sense of failure. 

3. Learn to say ‘No’.  A clear 

answer about your ability 

to do a task will clear up 

confusions instantly.  

‘Maybe’ or ‘I’ll try’  simply 

creates confusion and 

extends deadlines while 

causing friction along the 

way.  Read #1 again and 

answer honestly!  It’s ok. 
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Feeling types are interested in 
people, feelings, and love.  They 
pass moods easily to others.  
Evaluate things by ethics and 
good/bad, can be touchy or use 
emotional manipulation, often 
give compliments to please 

people. 

Perceiving / JudgingPerceiving / JudgingPerceiving / JudgingPerceiving / Judging    

Perceiving people act impul-
sively after the situation, have 
many projects unfinished, prefer 
freedom to obligation, are curi-
ous, production varies with 

moods, act without preparation. 

Judging people do not like unan-
swered questions, plan work 
and finish it, do not like to 
change decisions, have stable 
workability, easily follow rules & 

discipline. 

 

Review these types and see 
where you fit in & your cowork-
ers.  Understanding core person-
ality traits will make it easier for 
you to communicate effectively 
and reduce stress and tension 

along the way! 

I am a pretty easy going kind of 

guy and can see the beauty in 

all the seasons but I have to 

say there is something about 

these last few weeks of winter 

that starts to get me a little 

itchy under the collar. 

The snow melts under the 

warm sun of a bright day and I 

can see the grass blades, dry 

and brown from the hot sun of 

last summer, poking through 

the hard packed snow just 

hoping that today will be the 

day they can finally be free to 

grow and show their glory once 

again. 

Ok, its grass.  Maybe it’s not so 

poetic, but that is kind of how we 

are all feeling right now isn’t it?  

The sun comes out and the 

whole world seems to be having 

a great day—people are smiling, 

laughing, and enjoying the day.  

It is a glimpse into the lazy days 

of summer as people are borrow-

ing the moment just a little too 

soon. 

Then the cold, wind, and snow 

returns and we turn into our-

selves once again; noses 

pressed close to thick winter 

scarves.  Not smiling and laugh-

ing but shivering gently and talk-

ing about hot tea and ‘man, is it 

ever chilly out there.’ 

Teeter totter weather, the woe of 

winter.  It happens every year 

but never seems to be any eas-

ier on the system.  

Ah well, I guess I will go get 

ready for the next couple weeks.  

Now where’s my block heater, 

parka, ball cap, shorts, t-shirt,  

~Dallas Lauzon 

Resource Manager 

780-826-8048 
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Deep Thoughts By Russ 

Lauzon Lowdown - Winter Woes 

appear quiet, thoughtful & re-
served, usually do not have 
many friends and have difficulty 
making new contacts.  They like 
concentration & quiet, and 
don’t like unexpected visits, 

work best alone. 

Sensing  / IntuitiveSensing  / IntuitiveSensing  / IntuitiveSensing  / Intuitive    

Sensing people see and sense 
everything, they live in the here 
and now, and can quickly adapt 
to any situation. Practical and 
active, realistic and self-

confident. 

Intuitive people are mostly in 
the past or in the future and 
tend to worry more about the 
future than the present.  Do not 
like routine, often have doubts, 

likes new and unusual. 

Thinking / FeelingThinking / FeelingThinking / FeelingThinking / Feeling    

Thinking types are interested in 
systems, structures, patterns, 
like to analyze everything, rela-
tively cold & unemotional, 
evaluate things by intellect 
right/wrong, have difficulty talk-
ing about feelings, do not like to 

clear up arguments or quarrels. 

Learning to understand individ-
ual personalities is a difficult 
and valuable skill.  I am no mas-
ter but I have picked up a few 
tricks by working with some 
masters over the past 25 years 

or so! 

Knowing and accepting that 
people, almost ALL people, just 
want to feel valued, integral, 
and rewarded for and to their 
work, is the number one point.  
After this then everything will at 

least make sense. 

Understanding personality types 
is a key element to managerial 
success.  Each worker is unique 
and must be motivated and 
disciplined within company 
rules but with individual com-

passion. 

Extroverted / IntrovertedExtroverted / IntrovertedExtroverted / IntrovertedExtroverted / Introverted    

Extroverts are interested in their 
surroundings, are open & talka-
tive, share & compare opinions, 
like action & take initiative, 

speak their minds. 

Introverts are interested in their 
own thoughts and feelings, 
need their own territory, may 

Bear  Paw Press  

Jung’s Theory 

of 

Psychological 

Types 

 

ENTP 

ISFP 

ESFJ 

INTJ 

ENFJ 

ISTJ 

ESTP 

INFP 

ESFP 

INTP 

ENTJ 

ISFJ 

ESTJ 

INFJ 

ENFP 

ISTP 

 

E-Extrovert 

I-Introvert 

S-Sensing 

N-Intuitive 

T-thinking 

F-Feeling 

J-Judging 

P=Perceiving 
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Paperwork.  Makes you cringe?  We understand, that’s why we 

are going to give you a few tips to completing our forms. 

Reporting incidents, near misses, hazards, etc. is important to our 
safety program and to the safety of our worksites.  How?  Because 
when everyone reports unsafe acts/conditions we become aware of 
them and have the power to change (control) them.  If nobody re-
ports then we just don’t know and things don’t get changed.  This 

leads to injury. 

Reporting does take a little bit of time, but after some practice it will 
become a simpler and more familiar process which provides great 

information and noticeable benefits to your workplace! 

Keep these tips in mind: 

• Report all incidents to supervisors & safety department 

• Follow up on the incident with your supervisor 

• Complete the required forms 

• Answer all questions 

• If you have questions—ask! 

• Keep the contact numbers for the safety personnel handy in 

case you need them! 

• Participate in inspections, hazard identification, controls, near 

miss reporting, incident investigations and more! 

• See our example below 
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Dot ‘Em & Cross ‘Em 

All areas are completed, brief description of incident is provided.  In 

the case of a serious incident, additional paper may be attached to 

describe post injury medical care, photographs, etc. 



7402-50th Avenue 

Bonnyville, AB T9N 2G8 

Bear Slashing Ltd. 

of time, energy or resources. 

The project is annual but the effects 

are timeless as each year lends value 

to years to come, creating a pyramid 

effect to build our program on. 

Some of the changes implemented 

from past audits have included the 

development of Supervisor Job Pack-

ages, changes to the orientation proc-

ess, training requirements, and more. 

Last years external audit was a posi-

tive experience and we were pleased 

with our 91% score—achieving solid 

marks in communication and training. 

This year we intend to continue the 

maintenance and development of the 

program to push Bear Slashing to the 

next level! 

The best time of year has arrived!  It’s 

audit time!  I don’t know about all of 

you but I love the audit.  It is a great 

chance to get out to the field and see 

all the workers in their own environ-

ment (and get out of mine!), plus 

there is a real opportunity to make 

collect solid information for the up-

coming year. 

The data collected during the audit is 

used not just for the audit document 

itself, but is also used to shape and 

focus the safety program for the up-

coming year.   

Input from workers, supervisors and 

contractors is all analyzed and evalu-

ated to determine which ideas and 

suggestions can be best implemented 

& which ones are not an effective use 

We will be in the field collecting data 

until March 15th so be on the look 

out for us! 

~Nicole 

HSE Manager 

Audit Anyone? 

Phone: 780-826-8048 

Fax: 780-826-1913 

E-mail: bonnyville@bearslashing.com 

This Bear Never Sleeps 

www.bearslashing.com 


